























FORM 3
Intensive Case Services for Not Fully Engaged Families Baseline Budget Form

District Name: Schoharie County

Local Department of Social Services Schoharie County DSS
Provider Agency 'rivate Industry Council

Budget Categories

1. Salary Costs $ - $ $ -
2. Fringe Benefits $ - $ $ -
3. Total Salary & Fringe Benefiis 3 - 8 3 -

4, Contractual Costs *

2,394.00

2,394.00

5. Staff Travel Costs

6. Equipment Costs

7. Supplies

8. Other Direct Expenxes

9. Total Non-Salary Expenses

2,394.00

2,394.00

|10. Overhead Costs Allocated

111. A-87 Costs Allocated

12. Work-Related Supports $ - $ -
13. Participant Transportation ) - s 5 -
14. Other Participant Related Costs $ - $ -
15. Total Participant Related Costs $ - 3 -
16. Total Project Costs s 2,394.00 | $ B 2,394.00

* If the District plans to subcontract with a local provider agency, a separate Baseline Budget Form must be

completed and submitted for each subcontractor.

Budget Narrative - Please see Budget Form 3A.




FORM 3A

Intensive Case Services for Not Fully Engaged Families Baseline Budget Narrative Form

District Name: Schoharie County
Local Department of Social Services Schoharie County DSS
Provider Agency Fulton Montgomery Schoharie Private Industry Council
Budget Categories

Ll

We plan to continue our contract with Fulton Moﬂtgomery Schoharie Prite Indt?étry Cauncl provide case management
services. Our contract amendment will state that we will pay FMS PIC $30 per hour plus $.485 per mile up to $2,394




FORM 3A
Intensive Case Services for Not Fully Engaged Families Baseline Budget Narrative Form

District Name: Schoharie County
Local Department of Social Services Schoharie County DSS
Provider Agency Fulton Montgomery Schoharie Private Industry Council
Budget Categories




Intensive Case Services (ICS)
Instructions for Reporting Year 2 Program Ouicome Measures
October 2007

Districts are required to report ICS outcome measures to OTDA through the TANF Reporting and
Control System (TRACS) quarterly. Districts will continue to report ICS Year 1 program outcomes
(programs developed in response to 06-LCM-11 with funds originally provided through the enacted
SFY 2006-2007 budget) through TRACS for as long as they provide services with the SFY 2006-2007
ICS funds. Outcomes achieved through services supported with 06-07 ICS funds are to be reported for
each eligible population targeted/served under the report for plan year “Intensive Case Services 07.”
Reports for Year 2 program outcomes (programs developed in response to 07-LCM-07 with funds
provided through the enacted SFY 2007-2008 State Budget) will also be reported through TRACS
under “Intensive Case Services 08”, and will be due as follows:

Reporting Quarter Due Date
April 2007-June 2007 11/30/07
July 2007-September 2007 11/30/07
October 2007-December 2007 1/15/08
January 2008-March 2008 4/15/08
April 2008-June 2008 7/15/08

The outcomes for each eligible population targeted/served under the Intensive Case Services Program
are to be reported separately for those districts serving both eligible populations as described below.
Districts must complete the required fields in the TRACS Outcome Measure Reporting screen as
described below.




Getting To TRACS

Access to TRACS is restricted to authorized users. Entitlement Administrators within districts are now
able to provide district users the ability to access TRACS. Authorized users may sign on to TRACS

via Centraport or the OTDA Internet site.
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Users must enter their User ID and Password. When accessing through Centraport, users will need to
select TRACS from the applications listing.
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This is the TRACS opening page. The menu indicates the user’s role as well as the area the user may
enter.

New York State

L1046 HORE ERAY OTDA

Temporary Assistance for Meedy Pamilies
{TANEY

FANF Reporting and Contred Systems

Click on TRACS Application to view the program side of TRACS.



The next page offers a message center. Occasionally, important updates or notices will be displayed
for TRACS users. Users may click on the messages to read them before returning to this screen.

R
OFFICE OF TEMPORA
ASSBISTANCE

Denid A, Haaeel, Comnissianst

Click on the “Enter TANF Reporting and Control System (TRACS)” box.




The next screen contains the program menu at the top, as well as identifying the user, user role and
district.

TANFE Reporting and Control System (TRACS) | :
FROVIDER REPORTING ENTRY BEPORTS TANE Plan

Temporary Assistance for Needy Families {TANF) -

TANF Reporting and Control System (TRACS) o
User: | TRACSDA i ‘
Role: 1 DISTRICTAPPROVER
District: | S

To enter information on intensive case services programs, do the following:



1. Once in TRACS, Under Reporting Entry, choose Outcome Measures
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2. Select Plan Year Intensive Case Services -08- to report outcomes for Year 2 programs (SFY 2007-
2008 funding). Note: Plan Year Intensive Case Services -07- is selected to report outcomes for
Year 1 programs (SFY 2006-2007 funding).

3. Choose which of the following projects on which to reports

o 75.01- ICS Sanctioned

» Intensive case services for sanctioned; to report outcome information for
services provided to TANF eligible recipients who are subject to penalty or in
sanction status for noncompliance with work activities.

o 76.01- ICS Under Engaged

» Intensive case services for not fully engaged; to report outcome information for
services provided to TANF eligible recipients in families not currently subject to
penalty, but who are not fully engaged in countable work activities.
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4. Once the project has been chosen, use the cursor to highlight one of the 17 numbered program
outcome reporting elements. Enter the number of individuals for each reporting element in the
“number” column in the appropriate reporting quarter row. Districts do not need to distinguish
whether the outcomes are related to district or provider staff efforts and the “district” radio button
should remain selected. Save your information before moving to the next reporting clement.
Because the information that is saved in TRACS by the district is available to OTDA, the district
does not need to transmit anything additional to OTDA for outcome reporting purposes. Districts
should begin reporting outcomes for Year 2 ICS programs when they begin to serve clients with
the SFY 2007-2008 funds. For example, if Year 1 funds are supporting services through
October, 2007 and the district will not begin to use Year 2 funds until 11/07, the district would

. teport outcomes for the Year 2 program beginning with the October 2007-December 2007 quarter.

Note: Financial claims are not submitted through TRACS and should be submitted to the OTDA
Bureau of Financial Services consistent with the Claiming Instructions described in 07 LCM 07.

As noted in 07 LCM 07, Chapter 57 of the Laws of 2007 requires OTDA to provide quarterly
performance and expenditure data for programs funded by TANF, including the Intensive Case
Services program. Districts are advised that the program outcomes reported in the TRACS system will
be summarized with SFY 07-08 ICS expenditures based on claims submitted by districts and posted to
the ICS Performance and Accountability matrix that is available on the OTDA website at
htip://www.otda state.ny.us/main/pma. Therefore, districts should ensure that program outcomes and
claiming information are complete and accurate when submitted.

The program outcome reporting clements are broken down into 4 categories and are described below.

I. Participants targeted

1. Number of participants targeted: the unduplicated number of individuals identified for contact
during the reporting quarter.

2. Number of targeted participants served: of those individuals targeted as described above, the
number of unduplicated individuals who were successfully contacted during the reporting
quarter (responded to outreach).

1L. Participénts successfully contacted

Regarding the following reporting elements, please report the number of individuals successfully
contacted, or who responded to the contact method. Some may be included in more than one element
if the district made successful contact at various times through more than one method during the
reporting quarter.
3. Number of participants contacted by letter/call-in: report the number of individuals
successfully contacted within the reporting quarter as the result of a letter.
4. Number of participants contacted by phone call: report the number of individuals successfully
contacted within the reporting quarter by phone.

5. Number of participants contacted by home visit: report the number of individuals successfully
contacted within the reporting quarter through a home visit.




6.

Number of participants contacted by other: report the number of individuals successfully
contacted within the reporting quarter by means other than those listed above.

I11.Engagement Qutcomes

7.

10.

11.

Number of participants successfully engaged following contact: of the number of successfully
contacted individuals, report the number of individuals who begin participation in work
activities including employment during the reporting quarter. (Note: Individuals determined to
be exempt and engaged in treatment or rehabilitation should be reported under reporting
element #8 even though the district may report the activity on WTWCMS as job readiness
training.)

Number of participants engaged in necessary treatment: of the number of successfully
contacted individuals, report the number of individuals who were determined to be exempt and
begin participation in treatment, rehabilitation or medical care during the reporting quarter.
Number of participants that remain unengaged without good cause: of the number of
individuals successfully contacted during the reporting quarter, report the unduplicated number
of individuals who continue to refuse to engage in work activities or other appropriate services
during the reporting quarter.

Number of participants with newly reported income: of the number of individuals successfully
contacted during the reporting quarter, report the number of individuals who obtain
employment during the reporting quarter, or whose current employment was obtained before
the reporting quarter but is discovered by the district during the reporting quarter.

Number of participants that remain engaged in work activities or necessary treatment in the
quarter following placement: of the number of individuals successfully engaged in treatment or
work activities (including employment) in the previous quarter (outcomes #7, #8 or #10), report
the number of individuals who remain successfully engaged.

IV.Cases closed during the reporting quarter

12,

13.

14.

15.

Number of TA cases closed due to income from employment obtained during the reporting
quarter: of the total number of participants targeted through this project, report the number of
cases closed during the reporting quarter due to income obtained during the reporting quarter.
(Note: These families should also have been included in reporting element #10.)

Number of TA cases closed because district was unable to locate the family: of the total
number of participants targeted through this project, report the number of cases closed during
the reporting quarter because the district was unable to locate the family.

Number of TA cases closed for failure to respond to outreach {(excludes households that district
was unable to locate): of the total number of participants targeted through this project, report
the number of cases closed during the reporting quarter for failure to respond to outreach
efforts (outreach in approved plan must include eligibility component).

Number of TA cases closed because of newly reported income obtained prior to reporting
quarter: of the number of participants targeted through this project, report the number of cases
closed during the reporting quarter due to income that was obtained prior to the reporting
quarter, was previously unreported, and when budgeted, makes the household ineligible.
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16. Number of TA cases closed at the request of the family: of the number of families targeted
through this project, report the number of cases closed during the reporting quarter at the
request of the family.

17. Number of TA cases closed for any reason other than those listed: of the number of
participants targeted through this project, report the number of cases closed during the reporting
quarter for reasons other than those listed above.

Districts serving both eligible populations (sanctioned and under engaged) must enter outcomes
scparately for each group. In such instances, return to the outcome measure screen, select the
appropriate project (75.01-ICS Sanctioned or 76.01 Under Engaged) and repeat the steps in I-1V above
to report the outcome measures related to that project. Additionally, districts are required to report
outcomes separately by funding year.

District Specific Reports

To produce a district specific report of reported outcomes, under Reports, choose Program, highlight
Project Type Outcome Report.

List of avallable TRACS raports for the SUPERUSER rola: |
Finance

BUDGET MATRIX
CONTACT REPOST
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Under Plan Year, choose Intensive Case Services 08, and for Project Type, choose either ICS for
Sanctioned or ICS for Under-Engaged depending on the report desired. The Outcome Measure
Report will include the district reported figures for all 17 program outcome reporting elements
included in I-IV above by reporting quarter for the project type indicated.
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If you have any reporting questions, contact Wendy DeMarco at (518) 486-6107.
If you have any problems accessing TRACS, contact Susanne Haag at (518) 486-6291.
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