NEW YORK STATE ‘
OFFICE OF TEMPORARY AND DISABILITY ASSISTANCE David A. Hansell

40 NORTH PEARL, STREET Commissioner
ALBANY, NEW YORK  12243-0001 '

David A. Paterson -
Govemor

March 6, 2009

Ms. Eileen Kirkpatrick

Commissioner

Genesee County Department of Social Services
5130 East Main Street, Suite 3

Batavia, New York 14020

Dear Commissioner Kirkpatrick:

I am pleased to inform you that your enclosed Intensive Case Services for Noncompliant
Families (ICS3) plan submitted in response to 08-LCM-13 has been approved in the amount of $9,966.

These ICS3 funds are available to support your efforts to increase work participation by TANF-
eligible recipients who are subject to or have been sanctioned for noncompliance with work activities as
described in your approved ICS3 plan. ¥f your district’s approved plan includes ICS services to TANF-
eligible participants who are not fislly engaged, pledse note that no more than 20% of the district’s ICS3
allocation may be used to provide services to such recipients.

Financial claims should be submitted to the Bureau of Financial Services as described in the
claiming instructions included in 08-LCM-13 Funding for Intensive Case Services for Noncompliant
Families (ICS3). Program outcome measures are reported quarterly to OTDA through the TANF
Reporting and Control System 2 (TRACS 2). Reporting guidelines are enclosed. Detailed réporting
mstructions will be provided separately.

Thank you for youf continued efforts to engage all families receiving temporary assistance in-
work preparation activities so they may successfully enter the workforce. If you have any questions
regarding this program, please contact Libby McGinn at (518) 486-6106 or your Employment Technical
Advisor.

Sincerely,

=]

Russell Sykes
Deputy Commissioner ,
Center for Employment and Economic Supports

Enclosure
ce: Cathie Mase
' Darcell McDonald
. Libby McGinn

S“providing temporary ussistance for permanent change”




Form1

Program Narrative for Intensive Case Services (ICS3)

Services for TANF-Eligible Participants-Noncompliant

" District Name: Genesee County

Contact Name and Number: Cath_ie Mase (585) 344 2580 extension 6424

ICS funds budgeted for services to TANF-eligible noncompliant
participants: : $9,966.00

Anticipated number of TANF-eligible noncompliant particigﬁants to be
served during program period: 10

I. Program goals and services
A. List the specific goals of the project TANF-eligible, noncompliant participants.

The goals of the Genesee County project are as follows: :

1. Of those noncompliant recipients accepted into the program, increase the number
participating in countable activities by 50% _

2. Complete a comprehensive family assessment for 95% of families referred to the
program to determine barriers, needs for supportive services, and other circumstances
that are resulting in non-comptliance. ’

3. Of those completing the family assessment and actively participating in the program,
66% will achieve full participation. '

B. Describe the process that will be used to identify and refer TANF-cligible, noncompliant
participants for ICS services.

Individuals identified as non-compliant will be referred to the Genesee County Job
Development Bureau, who will be the program operator. The Department of Social Services
(LDSS) will select individuals for this program who are non-compliant with TANF work
requirements and are physically and mentally capable of full engagement. The LDSS will
notify the individual that the referral has occurred and urge the individual to participate in
services. The services that will be offered to non-compliant individuals will be: Outreach,

- Family Assessment, Supportive Service Referral, Intensive Case Management, Vocational
Assessment, - Career Exploration, Skill Training, Individual Job Development and Job
Placement. '

'C. Explain the method of outreach that will be used to initiate contact with TANF -eligible,
noncompliant participants. Additionally, identify the two different types of outreach that will be

 used before any action is taken to discontinue public assistance benefits for failure to comply
with a public assistance eligibility requirement that is included as a component of an ICS
program plan. - - ‘

Outreach - The Job Development Bureau Counselor will make contact with the non-
compliant individual by telephone or in person within one week of LDSS referral. The JDB
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Counselor will explain the program and will set up an appointment to meet with the individual
at their home to begin the assessment process. Individuals who, after repeated attempts, fail to
meet with the JDB Counselor or refuse to participate in the assessment process will not be
enrolled in the program and the LDSS will be notified. The JDB Counselor will be responsible
for providing detailed written documentation to the LDSS, regarding the circumstances of each
individual’s failure to achleve participation.

D. Describe the case management services and other activities that will be provided to assist
TANEF- ehglble noncompliant participants to identify and address barriers and increase
participation in work or work preparation activities.

Family Agsessment — The JDB Counselor will meet with the non-compliant individual and
therr family in the home to conduct an assessment of the family’s strengths, weaknesses,
barriers, obstacles to employment, and reasons for non-compliance. The assessment will enable
to JDB Counselor to determine the specific motivator applicable to the individual. The
assessment process will assist the JDB Counselor to-develop a relationship with the individual
and family while facilitating cooperation and openness to problem solving.

Referrals — The JDB Counselor will use an extensive knowledge of community agencies and

services to make appropriate referrals throughout the program. The JDB Counselor will assist

the individual in following through with referrals by assisting with initial contact, transporting
‘the individual to the referral agency if necessary, and following up with the referral agency to

coordinate services. The JDB Counselor will also assist in securing other funding to cover any
* cost associated with the needed services.

Intensive Case Management — The JDB Counselor will provide intensive case management
to the program participant and their family. This will include meeting with the individual, case
conferencing with other agencies involved with the family, coordinating services needed by the
family, insuring that the individual is provided the employment related activities needed to
assist them in achieving full compliance and securing employment, assisting the individual in
securing reliable childcare and transportation enabling them to participate fully, assisting the
individual with their job search, follow up to insure continued success in maintaining
compliance and employment, and brokering any problems that occur on the job. The JDB
Counselor will develop a close relationship with the individual that will facilitate on-going
communication and compliance. The_JDB Counselor will also use the motivational triggers
specific to each individual that will encourage participation and emiployment.

Vocational Assessment — Each participant will receive a vocational assessment that includes
interest, aptitude, skill, academic, and personality type evaluation. This will assist the
individual in determining an appropriate carcer goal and identify any basic skill deficiencies.

Career Exploration — Individuals will be provided opportunities to explore careers of interest
to them through research, field trips, and shadowing experiences. Individuals who arc able to
see the longer range poss1b111t1es of careers beyond initial entry-level jobs will ‘be more likely
to see the value in participating in career-oriented programming.

Education and Basic Skills Training — Those individuals who have not attained their GED .
will be provided classes to enable them to pass the GED exam. Those individuals who have a
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basic skill deficiency that is hindering them from obtaining employment will be provided
training to remediate those skills. Basic skills such as reading, math, and computer literacy will
be provided as needed. The JDB Counselor will insure that transportation and childcare is
available to allow the individual to participate in the training. Records of attendance will be
kept to verify participation. '

Financial Training — Individuals will rcceive training in financial management and building .
financial security. This training will assist non-compliant individuals who rely on benefits
received by their children to see an alternative and learn how to achieve it. Many non-
compliant individuals have experienced entry-level employment and yet are not motivated by
what they experience as the result. Financial training will allow participants to see and

~ understand the goal of building income, not just wages, to insure their long range security.
Enhanced Work Experience — Individuals participating in this program will be placed in
work experience positions, limited to only public and not for profit organizations, that will
most closely relate to their carcer goals. Work sites will be developed by the JDB Counselor
that will provide the individual with career training as part of their work assignment. This
“internship” type assignment will not only engage the individual in a countable activity but
will provide them with training to enable them to secure employment in a related career
interest. '

Job Skills Training — Individuals may attend part-time classroom training in addition to their
work “experience assignments, if appropriate. This training would enhance the individual’s
ability to secure employment at a greater rate than entry-level wage. '

Job Development and Job Placement — Job ready individuals will be assisted in securing
employment through instruction in resume development, correctly completing applications,
completing on-line applications, interviewing skills, and dressing properly for the job search.
These activities will be provided by the JDB Counselor, through partnership with the Genesee
County Career Center. The JDB Counselor will assist the individual in securing suitable
employment while fully participating in countable activities.

IL. Project Staff and Duties _
Identify the project staff and duties for each provider or district staff providing services to
TANE-eligible, noncompliant participants.

Position/Title Estimated Duties
Percentage of
Time on ICS
: Program
| Accounting Supervisor 1% s Prepare payroll  breakout
using staff time distribution
sheets.

e Prepare the Monthly Invoice’
Voucher for reimbursement of
all program expenses.

e Track the program revenuc
and expenses in fiscal system.
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Senior Counselor

1%

Provide program and staff
oversight
Insure contract compliance

Counselor

14%

Provide each TANF recipient
and family referred to the |-
program a comprehensive
assessment  identifying  all
strengths, weaknesses, and
barriers to full participation.

Facilitate participation by the
recipient in all appropriate
activities and services as
detailed in I-D. Provide
support to the recipient and

their family and coordinate all

services and activities
involving the recipient and
family. Transport recipient to
job interviews and other
services when necessary.
Develop a written plan for
service with the recipient to
achieve full participation
wotk  activities including
employment. Document in
case notes all contact with the .
recipient, family, and other
entities concerned. Collect
and mamtain  attendance
records  documenting the
recipients participation 1in
countable  work  related
activities.

III. Data Collection

Briefly describe the mechanism that will be used to collect the data to be reported on the TANF

Reportmg and Control System (TRACS 2).

The JDB Counselor will maintain a time record to docurient the amount of time spent working

.with each ICS customer.,

The time record will include a brief summary of the service(s)

provided at each contact. The time record for each ICS customer will be provided each month to

Cathiec Mase, Genesee County DSS confact person.

LDSS staff will then enter the data

necessary for TRACS 2 documentation, based on the JDB submissions each month. If additional
information 1s reqmred for any individual, the LDSS will contact the JDB Counselor.
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FORM 3

Intensive Case Services for Noncompliant Families Baseline Budget Form
ICS3 '

ICS3 Program Cycle January 1, 2009 - December 31, 2009
Program Cycle must fall within expenditure period of January 1, 2009 - December 31, 2009

Genesee County
Genesee County

Local Department of Social Services
Provider Agency

Budget Categories

i. Salary Costs $ . FRE R ;
2. Fringe Benefits ' $ - 1s - 18 -
3. Total Salary & Fringe Benefits |8 - |8 - |8 -

0,066.00

4. Contractual Costs *
5. Staff Travel Costs

9,966.00

7. Supplies

8. Other Direct Expenses

$ $
$ $
6. Equipment Costs _ $ - $ -
$ HER
$ $
$ $

A | | o8 |98 |58 |8

9,966.00

9. Total Non-Salary Expenses

10. Overhead Costs Allocated

11. A-87 Costs Allocated

12. Work-Related Supports

13. Parflclpant Transportation

14. Other Participant Related Costs
15. Total Participant Related Costs

16. Total Project Costs ' 1$ 9,966.00 | $ L 9,966.00

* If the District plans to subcontract with a local prdvider agency for program services, a separate Baseline
‘Budget Form must be completed and submitted for each subcontractor.

Budget Narrative - Please use Budget Form 3A to provide a brief narrative for categories 4, 5, 6,7,8,12,13 and
14, _




FORM 3A

Intensive Case Services for Noncompliant Families Baseline Budget Narrative Form
. - ICS3 :

Local Department of Social Services » Genesee County

Provider Agency _ Genésee County

Budget Categories

The Genesee County DSS will contract with the Genesee County Job Developmient Bureau located at the Genesee
County One-Stop Career Certer for the provision of the Intensive Case Services for Nonempliant Families. The total
cost of the contract will be based on Staff Wages and Fringe for an .14 FTE of an Intensive Case Counselor, .01 FTE
of a Senior Counselor o supervise the project, and .01 FTE of an Accounting Supervisor to complete the financial
reporting. Staff Mileage will also be inciuded to cover Counselor travel to recipients' homes, transpeorting recipients
to inlerviews and employer visitations once working to ensure long term job retention. Goals for the project include
in-depth assesment of work barriers, fall engagement in countable work/work preparation activities, job placement
|resulting in employmeat to capacity and job retention, ‘ '

ooy : 5

Page 1




FORM 3A

Intensive Case Services for Noncompliant Families Baseline Budget Narrative Form -
ICS3

Local Department of Social Services _ ‘Genesee County

Provider Agency Genesee County Job Development Bureau

Budget Categories

Mileage will be covered for the Intenswe Case Counselor to trave] to recipient's homes, transport rec:plents to
interviews and conduct empioyer visitations to ensure job retention, Estimated 1300 miles X $.55 per mile =
§715

Estlmated rent and utllmes allocated to the time the Accountmg Supemsor and Senlor Counselor spend on the
project will be $225.64 based on the following cost allocation methodelogy:

Accounting Supervisor = 19.6 hours of work X ((188.25 sq ft of space X $15.82 cost of rent/utilities per square foot)/
1957.5 hours per year = $29.82

Senior Counselor = 19.6 hours of work X ({1236.25 sq ft of space X $15.82 cost of rent/utilities per square foot)/ 1957.5
hours per year = §195.82 .

Total allocated Rent/Utilities = $225.64

Page 1




Intensive Case Services (ICS) 3
Program Outcome Measures
Reporting Guidelines

March 2009

Districts are required to report program outcome measures supporfed by Intensive Case Services (ICS)
funds. Districts previously reported program outcomes for the SFY 06-07 ICS and SFY 07-08 ICS
programs via the TANF Reporting and Control System (TRACS) based on the number of participants
served and the associated program outcomes achieved during the respective reporting quarter.
Districts will report ICS3 program outcomes achieved during Calendar Year 2009 through TRACS2. -
Program outcomes will be submitted quarterl’y as in previous cycles, however, instead of reporting one
{grand) total number for the quarterly repoiting period for each question, the screen will prompt the
user to input a number for each of the three months for that quarter. The due date for such reports are
as follows:

Reporting Quarter ' Due Date
January, 2009 - March, 2009 4/15/09
April, 2009 - June, 2009 7/15/09
July, 2009 - September, 2009 10/15/09 -
October, 2009 - December, 2009 - 1/15/10

The system changes needed to support the reporting of ICS3 outcomes are under development, but the
following guidelines should be used to identify the program outcomes to be reported on TRACS?.
Districts will receive detailed reporting instructions, including information on how to access TRACS2
before April 15, 2009. The information below provides a summary of the program outcomes that
 districts will be required to submit for the ICS3 program.

Note: Financial claims are not submitted through TRACS 2 and should be submitted to the

OTDA Bureau of Financial Services consistent with the Claiming Instructions described in
08 LCM-13.

Eligible Popnlation‘

Participants served under the ICS Program must be eligible to receive TANF-funded non-assistance
services and must be in receipt of TANF (case types 11 or 12) or Safety Net MOE (case type 16 or 17
with state charge code 63 or 64). This includes two-parent families eligible for TANF-funded non-
assistance as described in 06 1.CM-09. Eligible participants also must be:

¢ individuals who are noncompliant (subject to penalty or in sanction status for failure to
comply) with work requirements, or

e individuals who are not fully engaged in countable work activities, including those
employed part time (up to 20% of a district’s allocation may be spent on ¢fforts to target
thls populatlon)




The outcomes for each eligible population served under the Intenszve Case Services Program will
continue to be reported separately for those districts serving both eligible populations as deseribed
below. Districts that have targeted 100% of their ICS3 aflocation only need to report program
outcomes associated with the noncompliant population.

LThe program outcome reporting eleménts are broken down into 4 categories and are described below.

I. Participants served during the report month |

1.

Unduplicated number of participants served during the report month: Report the
unduplicated number of participants that received one or more ICS funded service during
the report month. An ICS funded service may include, but is not limited to: provi ding
information to clarify the reason for the sanction and how the family’s grant is affected;
enhanced assessments; home visits or other ICS related contact with family, and case
management services.

H. Participants successfully contacted during report month

2.

Number of participants contacted by letter/call-in: Report'the number of participants
that responded to a contact letter/call—in sent during the reporting month.

Number of participants contacted by phone call: Report the number of partlclpants l

that responded to a phone contact made during the reporting month.

Number of participants contacted by home visit: Report the number of part101pants
that received a home visit during the reporting month:

Number of participants contacted by other means: Réport the number of participants
that responded to outreach made during the reportmg month by some means other than
those listed above.

Note: A participant who responds to more than one method of outreach during the reporting
month would appear in all those that applied.

III. Engagement outcomes for repbrt month

6.  Number of participants successfully engaged in work activities for the first time
~ following contact: Of the number of pammpants served, report the number of
participants who began partmlpatlon in work activities, 1nclud1ng employment, during the
reporting month. :

Notes: -

Participants who continue to pérticipate in work activities during subsequent report
months would hot be'reported in this data element, but would be reported in #10, if he/she

]



continues to participate in such activities for a minimum of 3 months following the initial
placement in work activities.

Participants determined to be exemlﬁt and engaged in treatment or rehabilitation should be

- reported under reporting element #8 even though the district may report the act1v1ty on

WTWCMS as jOb readiness training.

Number of participants successfully engaged in necessary treatment for the first
time following contact: Of the number of participants served, report the number of
participants determined exempt and who began part101pat10n in treatment, rehabilitation
or medical care during the reporting month.

Note: Particinants who continue to ﬂnﬁ:nlnavg in necessary treatment in Q]!bﬁ&ﬂuﬂ’ﬂ I‘Bpﬂﬂ;
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months would not be. reported in this data element, but would be reported in #10, if he/she
continues to participate in such activities for a minimum of 3 months following the 1mtlal
placement in necessary treatment '

8.

10.

Number of pamclpants that remain unengaged without good cause: Report the
unduplicated number of participants served who continue to refuse to engage in Work
activities or other appropriate services during the reporting month.

- Number of participants with newly reported income: Report the number of

participants who obtain employment during the reporting month, or whose current
employment was obtained before the reporting month, but is discovered by the district
during the reporting month.

Number of participants that remain éngaged in work activities or necessary
treatment for a minimum of 3 months following initial placement: Of the number of
participants successfully engaged in work activities (including employment) or necessary

~ {reatmentina previous report month (outcomes #6 and #7), report the number of

participants who remain successfully engaged in such act1v1tles for a minimum of
3 months foliowing the initial placement.

IV. Cases closed during fhe report month

11.

12.

13.

Number of cases closed due to income from employment obtained during the
report month: Report the number of cases closed during the reporting month due to
income obtained during the reporting month. (Note: These part101pa1:1ts should also have
been included in reporting element #9.) :

Number of cases closed because district was unable to locate the participant: Report
the number of cases closed during the reporting month because the district was unable to
locate the participant. '

Number of cases closed for failure to respond to outreach (excludes houscholds the
district was unable to locate): Report the number of cases closed during the reporting




month for failure to comply with public assistance eligibility requrrements which have
-been included as a component under the ICS program.

14. Number of cases closed because of newly reported income prior to report month:
Report the number of cases closed during the reporting month due to income that was
obtained prior to the reporting month, was previously unreported, and when budgeted,
makes the household ineligible.

15. Number of cases closed at the request of the participant: Report the number of cases
closed during the reporting month at the request of the participant.

16. Number of cases closed for any reason other than those listed: Report the number of
cases closed durrng the reportjng month for reasons other than those fisted above.

OTDA is required to provide quarterly performance and expenditure data for programs funded by :
TANF, including the Intensive Case Services program. Districts are reminded that the program
outcomes reported in the TRACS 2 system will be summarized with ICS3 expenditures based on
claims submitted by districts and posted to the ICS Performance and Accountability mairix that will be
available on the OTDA website at hitp://www.otda.state.ny.us/main/pma. Therefore, districts should
ensure that program outcomes and claiming information are up-to-date,co mplete and accurate when
submitted.” .

If you have any reporting questions, contact Libby McGinn at (518) 486-6106.



