NEW YORK STATE
OFFICE OF TEMPORARY AND DISABILITY ASSISTANCE . David A. Hansell

40 NORTH PEARL STREET . Commissioner
ALBANY, NEW YORK 12243-0001

David A. Paterson
Governor

March 27, 2009

Ms. Wendy H, Bourgeois
Comrissioner
attaraugus County Department of Soual Services
One Leo Moss Drive, Suite 6010
Olean, New York 14760

Dear Commissioner Bourgeois: .

I am pleased to inform you that vour enclosed Intensive Case Services for N oncompliant
Families (ICS3) plan submitted in response to 08-L.CM-13 has been approved in the amount of $11,018.

These ICS3 funds are available to support your efforts to incr_ease work participation by
TANF-eligible recipients who are subject to or have been sanctioned for noncompliance with work
activities as described in your approved ICS3 plan. If your district’s approved plan includes ICS services
to TANF-eligible participants who are not fully engaged, please note that no more than 20% of the
dlstnct s ICS3 allocation may be used to provide services to such recipients.

Financial claims should be submitted to the Bureau of Financial Services as descrlbed in the
claiming instructions included in 08-L.CM- 13 Funding for Intensive Case Services for Noncompliant
Families (ICS3). Program outcome measures are reported quarterly to OTDA through the TANF
Reporting and Control System 2 (TRACS 2). Reporting guidelines are enclosed. Detalled reporting
instructions will be provided separately. :

Tharnk you for your continued efforts to engage all families receiving temporary. aSS1stance in
work preparation activities so they may successfully enter the workforce. If you have any questions.
regardmg this progTam please contact Libby McGinn at (518) 486-6106 or your Employment Technical

Advisor.

Sincerely,

=

Russell Sykes
Deputy Commissioner - _
Center for Employment and Economic Supports

Enclosure

cc:  Michele Hoffman
' Darcell M¢Donald
Libby McGimm ‘
“providing temporary assistance for permanent change”




" Form 1

Program Narrative for Intensive Case Services (ICS3)
Services for TANF-Eligible Participants-Noncompliant

District Name: Cattarqugus County

Contact Name and Number: _Michele & Hoffman__(716)701-3585

ICS funds budgeted for services to TANF-eligible noneompliant _
participants: : .. §egid400

Anticipated number of TANF-cligible noncompliant participants to bc  35-40
served during program period: .

L Program goals and services
A. List the specific goals of the project for TANF-eligible, noncoxﬁpliant participants.

fﬁgwaﬁmmﬂaw&emmommma&mmammww&m@
wequinements. JFo addiess this pepulation, the Depantment witl asoign an Employment Specialist, uwho. is
MM-M@SSWMM,MWM,WWM;MWMW;MM&M
cases that are in jeopondy of case reduction andfon sanction for nen-campliance. Fhe Specialist witt make
divect contact with this pepulation utilizing all methods of contact. The Specialist witl schedule office visits
and make fiome visits to conduct a mone in-depth assessment including identifying potential fowiew to
compliance and avange appropriate sewices if necessany. The worker uill go aver work nequinements, assess
tﬁeﬁwmfyo&m@nhde&mm¢tﬁem&md&m€wﬁmweﬁdd&mmm@ntﬁdwmtﬁamﬁemm&d
and-wdewcﬁiﬂdcme,&ampmm&an,mzddﬁmbamtﬁatw&eamwwmpﬂmw& Fteough
&naw&dgeaﬁmmdtymm,%e&w&qnmeprtwﬂ&eaﬂ&hwﬁmWM&MpW
that offes job coaching, job devefopment and on-the-job training. 5uadditiau,iﬂappwp'tiate,tﬁe€mpfaymﬂ¢
Spwafwtuaﬂﬂuﬂwuuﬁuwhm&#mmdmﬂem&aﬁmmandﬁa&amupmauymmmaﬁtﬁe
medical puevider. '

B. Describe the process that will be used to identify and refer TANF-eligible, noncompliant participants for
ICS services. '

Fhe agmcyuﬁfhwadataﬂmetﬁatbmc&awnpﬁbmehmm&mﬁu&iwa&nguﬁtﬁ?ﬂﬁwem&_ When an
individual & assigned to activities and fails to. comply they ane immediately refeved to the Employment
Specialist te attempt to make centact, Jime sheets are alse a geed taal to immediately see if the individual is
experiencing prolilems at the site wn has poor attendance. Werk site providews and community padnens
immediately notify the (gency if the client steps attending ax is in need of intervention. Communication fus
always been fey to feeping the penson engaged.

OTDA 08-LCM-13 ' 1



- C. Explain the method of outreach that will be used to initiate contact with TANF-cligible, noncompliant
participants. Additionally, identify the two different types of outreach that will be used before any action is
taken to discontinue public assistance benefits for failure to comply with a public assistance eligibility
requirement that is included as a component of an ICS program plan.

memmmownwﬁetﬁemuteﬂeduwmdﬁadmwmgagmgmdwdua&wﬁammm&m Often
times, the issues confronting the client can fe cleaned up on nesolved with modenate assistance. Often times, the
individual is eveurhelmed with a family situation and unalile to communicate the prablem in an office sefting.
The warken is abile to get a better sense of the situation and the individual is mone nelaxed and eceptive in their

awi or.wmw:dazgo.

Scheduled appeintments in the office and phene calls are otfier methods utifized. Severnal attempts ane made
puion te the (gency taking negative action. . )

. D. "Describe the case management services and other activities that will be provided to assist TANF-eligible,
noncompliant participants to identify and address barriers and increase participation in work or work-
preparation activities.

E&WWSpthWaWW#meWommmmﬁmm'
engage clients. The woubien will assess the family situation in depth. The worber will veview basic litevacy
scares. and prior education. 5ﬁewa&ﬁe&w4€£wmemdﬁawtandﬁangtwmgaa&andﬂwﬁattﬁepatwaaﬂﬁm
vocational educational sewices. Fhe Ugency alse wefens individuals te community partners when appropriate.
Seme of the pantnews ultilized ane Evenywoman Oppertunity Centen, Mental Fealth Usseciation, Literacy
Volunteers, BRIDGE, GED providens, VESID, Employment Connection, and The One Stap Career Center, to

- name a few. Case management with an in-depth assessment, apprapriate vefewials, suppentive sewices, jeb
'coacﬁmgmenthuzgitedunwpwpmatwnandawwtameﬁeﬂptaafﬂeumteuwnaaewﬁatwaaa“&mm”w
probilem.

11 P_rojecf Staff and Duties

Identify the pro_]ect staff and dutles for each provider or district staff providing services to TANF- eligible,
noncompliant participants.

Estimated -
Percentage of
Time on ICS

Position/Title Program ' Duties

"fie Specialist witl de in-depth case ma.nagement and-
: . assessments with the non-compliant pepulation. The werken will.
| Employment Specialist Qpa. 1{4 make ceveral contacts te engage the individual and will make
apprepriate nefevials. The wonker witl alse be nesponsifile to
tach and monitor cempliance and enten bl data on the
spreadsteet and into WIWCMS. The worker will alse provide
quantely neponts to the Chief Supewiser and the Deputy
Cammissioner uhe entens the data inte TRACS.

OTDA 08-LCM-13 ' 9



~ IT. Data Collection _

Briefly describe the mechamsm that will be used to collect the data to be reported on the TANF Reportmg and
Control System (TRACS 2).

5nﬂzmaﬁanmawdcwmdwkmmmnwiﬂﬂned&atﬁént&eﬂ@8apawdaﬁedmdm%ﬁww The

spreadshieet lisis names, dates of contact, metiiod of contact, commenis and cuicemes. atiﬁeendaﬁeacﬁthdm
uesubts meta&ufatedwzdmetcanwomwpwdedmffmes

OTDA 08-LCM-13 3



Form 2

Program Narrative for Intensive Case Services (ICS3) _
Services for TANF -Eligible Participants - Not Fully Engaged

Note This form only needs to be completed if the district mtends to use up to 20% of their ICS allocation to
provide services to this ehglble population,

District Name: Caftaraugus County

. Contact Name and Number: Michele &, “&’éaﬂfman (716 701-3585

ICS funds budgeted for services to TANF- ehglble participants who are not fully
- engaged: ‘ _ $2264.00

Anticipated number of TANF-eligible pammpants who are not fuIly engaged to be 2530
served during the program period: _

L Program goals and sewices

A. List the specific goals of the prQ]ect for TANF—ehglble part101pants who are not fully engaged in countable \
work acflvmes :

’ﬁedgmeymfﬂu&fmemmu;aﬂtﬁeammdﬁadahamtﬁe“ﬁatﬁuﬁgengaged papufatwnm we do fer
the “Non-campliant” population. The goal fou this pepulation is te maximize the individual’s potential. Fhe
&npﬂaynwatapeaa&otwﬂmetw&tﬁmdwcdaaﬂowﬁammﬁMﬂdeanddamwdept&moeaamnt.
”ﬁeempfngnwdapeaa&otmﬂﬁ&mu&mw%mcyawm,pmwm&&iamy, medical nestrictions o
limitations, assess potentiol bowdens and go ever with the individual thein shont and long teun goals. Fhe
Emplogment specialist will weview potential vocational education counses, will assist the individual up-date
thein resume and nefer the individual for on-the-job training fon employgment. The Emplogment speciakist will
connect the individual with job coaches if apprepuiate and connect them to OFDA's JOBS staff and Labor
Maket Specialists at the One Stop Caneer Center. :

B. Describe the process that will be used to identify and refer TANF-eligible participants who are not fully
engaged in countable work activities for the 1CS program.

‘*ﬁeﬁmpﬁagmentumtomﬂﬂﬁegmtfwcwdwdmentaﬁmduudua&wpp@wng,ﬁonaaawtancemday,ane n
individual is immediately scheduled for the TABE test to get a baseline of thein basic bitewacy. Tndividials ave

alse. scheduled to meet with an Emplogment Specialist to deview wonk fistony, medical Umitations ot
restuictions, educational level etc... Jf the individual is able to werk they ane immediately assigned te see the
]@ﬁSata#anda&awquwedtadaagaﬂoewwfi Individuals may alse e assigned to work activities such as
jobi club, nesume preparation, GED classes, jobi okills training, and wonk experience if appropriate.
assignments ane decument and monitored by time sheets. .ﬂﬂwzany,momtﬁemdmduaﬂﬁmﬂdtapmate
in conittable wonk activities, tﬁemdwtduaﬂwwﬂemedtatﬁeﬂ%pmg&am

OTDA 08-LCM-13 - 1




" C. Explain the methods of outreach that will be used to initiate contact with TANF-eligible participants who
are not fully engaged in countable work activities. Additionally, identify the two different types of outreach -
that will be used before any action is taken to discontinue public assistance benefits for failure to comply
with a public assistance eligibility requirement that is included as a component of an ICS program plan.

(s with the “non-compliant” pepulation, sevenal methods of eutneach are used to neach cut te the “nat fully
engaged” population. Heme visits seem to e the maoot effective method as the wonker fias the epportunity to
“connect with the individual in their own suwoundings which typicably will allew the individual to fe more
candid as to. why they failed to panticipate in the work assignment. The Ugency will alse attempt to neach
individuals by teleptione, mail and scheduled appaintments.

D. Describe the case management Se.lVLCeD and other activities that will be provided to assist TANF-eligible
pariicipants who are not fully engaged in countable work activities to identify and address barriers and
increase participation in work or work preparation activities.

rﬁe&wﬂaymmtSpem&otwﬂaﬂmaﬁmadmyaﬁmenmagmwMammmdatﬁwmmm
engagemdwzdua&mwmﬁand]uwmﬁactuuﬁw Fhe worken witl de an in-depth assessment, address the
family situation, neview prion wonk histony, veview educational levels, review medical limitaticns ot westrictions,
neview long and sheit term geals, and any bawiers that may be preventing the individual from fubly
panticipating. The wonker will addness suppontive senvices that may be appropriate, weview budgeting to show
the benefits of wonkt, and nefer the individual to any and all appuepriate community padnews. Case
management with an in-depth assessment, appropriate weferals, supportive sexvices, jobt coaching, mentoning,
nesume preparation and assistaince, ﬁe@ptaaﬂﬂwmtepw&ﬂamandummetﬁemdauduahpa&nﬁaﬂmwm&
and [or wonk activities. ‘

II. Project Staff and Duties

Identify the project staff and duties for each provider or district staff providing services to
TANF-eligible participants who are not fully engaged in countable work activities

Estimated .
Percentage of
Time on

Position/Title ICS Program _ Duties

' The Specialist will do in-depth case management and
assessments with the not-fubly engaged population. The wonker
Emplogment Specialist | Apa. 1{16 will mafie secenal contacts to engage the individual and will
make appuepriate wefemals.  The wonker will alse be
sespensible to tuack and meniter compliance and enten all data
on the JCS spreadsheet and inte WIWECMS. The workter uill
alse provide quantenly repods mt&eeﬁwﬂSupmuoammtdtﬁe
Deputy Commissioner whe entens the data intoe TRUECS.

OTDA 08-LCM-13 ' 2



I]I Data Collection

Brleﬂy descmbe the mechanism that will be used to collect the data to be reported on the TANF Reportmg and
Control System (TRACS 2).

5nﬁmmatianancewim,aoaigmneu&s,actiuitiwamiautcanm-mmaintainedm&#tﬁtﬁe363¢puadoﬁeetandm

WITWECMS. Ghe spreadsheet lists names, dates of contact, method of contact, comments and eutcomes. (Ut the end

OTDA 08-LCM-13 3



Intensive Case Serv;ces for Noncompliant Famlhes Baseline Budget Form

1CS 3 Program Cycle:January 1, 2009 December 31, 2009

ICS 3

Program Cycle must fall within expenditure period of January 1, 2009 - December 31, 2009

Local Department of Social Services
' Provider Agency

Cattaraugus County

Cattaraugus County DSS

FORM 3

Budget Categories

1. Salary Costs 1% 6, 387.00 $ B 3$ 6,387.00
2. Fringe Benefits $ 2,027.00 | $ - $ 2,027.00
3. $ 8,414.00 | $ - |'$ 8,414.00

Total Salary & Fringe Benefits

Contractual Costs *

e oo -..:i oo = [

: $ - |$ - |$ -

Staff Travel Costs $ - $ - $ -

. Equipment Costs $ - $ - s -

. Supplies . $ - $ - $ -

. Other Direct Expenses $ - 3 - $ -

. Total Non-Salary Expenses $ - 18 - |s -
10. Overhead Costs Allocated T 200.00 [ 3 200.00
{11. A-87 Costs Allocated . E 200.00 | $ 200.00

12 Work—Related Supports 3 - $ -

13. Participant Transportation $ - $ .

14. Other Participant Related Costs $ - $ -

15. Total Participant Related Costs 8 - 8 -
16. Total Project Costs 3 841400 | § o 40000 | 3 8,814.00

“ If the District plans to subcontract with a local provider agency for program services, a separate Baseline
Budget Form must be completed and submitted for each subcontractor.

Budget Narrative - Please use Budget Form 3A to provide a brief narrative for categories 4,5,6,7,8,12,13 and

14. ' - -




I

FORM 3A

Intensive Case Services for Noncompliant Families Baseline Budget Narrative Form

ICS3
Local Department of Social Services Cattaraugus County
Provider Agency Cattaraugus County DSS
Budget Categories

R
e
EEEE N

Page 1




Intensive Case Services for Not Fully Engaged Families Baseline Budget Form

8

ICS3

ICS3 Program Cycle: January 1, 2009-December 31, 2009

Program Cycle must fall within expenditure period of January 1, 2009 - December 31, 2009

Local Department of Social Services  Cattaraugus Counfy
Provider Agency attaraugus County DSS

FORM 4

TR TR o

e : - : 2 i
$ 1,582.00 | $ - |s 1,582.00
2. Fringe Benefits $ 472001 % - $ 472.00
3. Total Salary & Fringe Benefiis $ 2,054.00 | § ' - |s 2,054.00

11. A-87 Costs Allocated

4. Contrcal Coéts * - $ -

5. Staff Travel Costs - |3 -

6. Equipment Costs - 13 -

7. Supplies - $ -

8. Other Direct Expenses - $ -

9. Total Non-Salary Expenses - S -

10. Overhead Costs Allocated 50.00 | § 50.00
100.00 | $ 100.00

\ $
13. Participant Transportation $ - $ -
14. Other Participant Related Costs $ - $ -
15. Total Participant Related Costs $ - $ -
16. Total Project Costs | s 2,054.00 | $ 150.00 | $ 2,204.00

* If the District plans to subcontract with a local provider agency for program ;ervices, a separate Baseline Budget
Form must be completed and submitted for each subcontractor.

14.

Budget Narrative - Please use Budget Form 4A to provide a brief narrative for categories 4,5,6,7,8,12,13  and




_ , FORM 4A
Intensive Case Services for Nof Fully Ensaced Families Baseline Budget Narrative Form

ICS3
‘Local Department bf Social Services S Cattaraugus County
Provider Agency _ Cat‘téraugus County DSS
Budget Categories

”‘;mmé{s&s‘&. E

Page 1




Intensive Case Services (ICS) 3
Program Qutcome Measures
Reporting Guidelines

March 2009

Districts are required to report program outcome measures supported by Intensive Case Services (ICS)
funds. Districts previously reported program outcomes for the SFY 06-07 ICS and SFY 07-08 ICS
programs via the TANF Reporting and Control System (TRACS) based on the number of participants
served and the associated program outcomes achieved during the respective reporting quarter.

Districts will report ICS3 program outcomes achieved during Calendar Year 2009 through TRACSZ2.
Program outcomes will be submitted quarterly as in previous cycles, however, instead of reporting one .
(grand) total number for the quarterly reporting period for sach question, the screen will prompt the
user to input a number for each of the three months for that quarter. The due date for such reports are
as follows: .. :

Reporting Quarter . Due Date

January, 2009 - March, 2009 . 4/15/09
| April, 2009 - June, 2009 , 7/15/09
July, 2009 - September, 2009 - 10/15/09
October, 2009 - December, 2009 - 115710

The system changes needed to'support the reporting of ICS3 outcomes are under development, but the
following guidelines should be used to identify the program outcomes to be reported on TRACS2.
Districts will receive detailed reporting instructions, including information on how to access TRACS2
before April 15, 2009. The information below provides a summary of the program outcomes that
districts will be required to submit for the ICS3 program. ' :

Note: Financial claims are not submitted through TRACS 2 and should be submitted to the

OTDA Bureau of Financial Services consistent w1th the Cla:lmmg Instructions described in
08 LCM-13.

Eligible Population

Participants served under the ICS Program must be ehglble to receive TANF-funded non-assistance
services and must be in receipt of TANF (case types 11 or 12) or Safety Net MOE (case type 16 or 17
with state charge code 63 or 64). This includes two-parent families eligible for TANF- funded non-
assistance as descnbed in 06 LCM-09. Eligible participants also must be:

« individuals who are noncompliant (subJ ect to penalty or in sanction status for failure to
comply) with Work requirements, or

e individuals who are not fully engaged in countable work activities, including those
~ employed part time (up to 20% of a district’s allocation thay be spent on efforts to target
this populatlon)




The outcomes for each eligible population served under the Intensive Case Services Program will
continue to be reported separately for those districts serving both eligible populations as described
below. Districts that have targeted 100% of their ICS3 allocation only need to report program
outcomes associated with the noncompliant population.

The pro gram outéome Teporting elements are broken down into 4 categories and are described below. i

I. Participants served during the report month

1. Unduplicated number of participants served during the report month: Report the
unduplicated number of participants that received one or more ICS funded service during
 the report month. An ICS funded service may include, but is not limited to: providing
information to clarify the reason for the sanction and how the family’s grant is affected
enhanced assessments; home visits or other ICS related contact with family, and case
management services.

o Participants successfully contacted durmg report month

2. Number of participants contacted by letter/call-m Report the number of participants
that responded to a contact letter/call-in sent during the reporting month.

3.  Number of participants contacted by phone call: Report the number of participants
that responded to a phone contact made during the reporting month.

4. Number of participants contacted by home visit: Report the number of participants
that received a home visit during the reporting month.

5. Number of participants contacted by other means: Report the number of participants
that responded to outreach made during the reporting month by some means other than
those listed above.

Note: A participant who responds to.more than one method of outreach during the reporting.
month would appear in all those that applied.

IH. Engagement outcomes for repdrt month

6. Number of participants successfully engaged in work activities for the first time
following contact: Of the number of partl{:lpants served, report the number of
participants who began participation in work act1v1t1es including employment, during the
reporting month.

Notes:

Part101pants who continue to participate in work activities during subsequent report
months would not be reported in this data element, but would be reported in #10, if he/she



continues to participate in such activities for a minimum of 3 months following the initial
placement in work activities.

Participants determined to be exempt and engaged in treatment or rehabilitation should be
- reported under reporting element #8 even though the district may report the activity on

WTWCMS as job readiness training.

- Number of parﬁcipants successfully engaged in necessary treatment for the first

time following contact: Of the number of participants served, report the number of
participants determined exempt and who began pammpanon in treatment, rehabilitation
or medical care during the reporting month.

Note: Participants who continue to participate in necessary treatment in subsequent report
months would not be reported in this data element, but would be reported in #10, if he/she
continues to participate in such activities for a minimum of 3 months following the initial
placement in necessary treatment. '

8.

10,

Number of participants that remain unengaged without good cause: Report the
unduphcated number of participants served who continue to refuse to engage in work
activities or other appropriate services during the reporting month.

Number of participants with newly reported income: Report- the number of
participants who obtain employment during the reporting month, or whose current
employment was obtained before the reporting month butis dlscovered by the district
during the reporting month

Number of participants that remain engaged in work activities or necessary
treatment for a minimum of 3 months following initial placement: Of the number of
participants successfully engaged in work activities (including employment) or necessary
treatment in a previous report-month (outcomes #6 and #7), report the number of

: partlczpants who remain successfully engaged in such actlvmes for a minimum of

3 months following the initial placement

IV. Cases closed during the report month

11.

12,

13.

Number of cases closed due to income from employment obtained during the

report month: Report the number of cases closed during the reporting month due to
income obtained during the reporting month. (Note: These part1c1pants should also have
been 1nc1uded in reporting element #9.) '

Number of cases closed becanse district was unable to locate the participant: Report
the number of cases closed during the reportmg month because the dlStI‘lCt was unable to
locate the participant.

Number of eases closed for failure to respond to outreach (excludes households the
district was unable to locate): Report the number of cases closed during the reporting




month for failure to comply with public assistance eligibility requirements which have
been included as a component under the ICS program.

14. Number of cases closed because of newly reported income prior to report month:
Report the number of cases closed during the reporting month due to income that was
obtained prior to the reporting month, was previously unreported, and when budgeted,

- makes the household ineligible.

15. Number of cases closed at the request of the participant: Report the number of cases
closed during the reporting month at the request of the participant.

16. Number of cases closed for any reason other than those listed: Repo_rt the number of
cases closed during the reporting month for reasons other than those listed above.

OTDA is required to provide quarterly performance and expenditure data for programs funded by
TANF, including the Intensive Case Services program. Districts are reminded that the program
outcomes reported in the TRACS 2 system will be summarized with ICS3 expend1tures based on
claims submitted by districts and posted to the ICS Performance and Accountability matrix that will be
availtable on the OTDA website at http://www.otda.state.ny.us/main/pma. Therefore, districts should
ensure that program outcomes and claiming information are up-to-date,co mplete and accurate when
submitted.

Al

If you have any reporting questions, contact Libby McGinn at (518) 486-6106.




